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PURPOSE OF PAPER

For decision

The purpose of this paper is to provide the Committee with the draft Digital
and Data Strategy (2025-30) for final input before the Strategy is finalised and
launched.

EXECUTIVE SUMMARY

The Digital and Data Strategy has been developed to reflect the Vision 2030
and in line with sector best practice.

The Strategy sets outs the aims and vision for the digital and data services for
2025 to 2030, including measurable outcomes to allow demonstrable progress
and success.

RECOMMENDATION(S)/ACTION(S) REQUIRED

| recommended that the Committee Name: -

Review and agree any amendments of the draft Strategy prior to launch.

BACKGROUND

The Asset Management Strategy approved by the Board in December 2020
included the both the Estate and Digital assets. This strategy set out the aims
and ambitions from 2020 to 2025.

Due to the high level of reliance and importance of digital and data, and also
the variance in time horizons from the estate, the decision was made to split
these two areas into separate strategies.

The Vision 2030 approved by the Board on 26 June 2025 sets out a clear
vision for the College, including the role of digital and data in achieving this
vision.
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5.0 Draft digital and Data strategy

5.1  The draft Strategy has been developed in conjunction with the aims included
in the approved Vision 2030.

5.2  The draft Strategy has also been developed with cognizance of guidance from
JISC detailing sector best practice.

5.3 Staff and student users have been consulted and involved in the development
of the strategy.

5.4  The Strategy sets out the into 5 key areas. These are shown in the table
below.

Supporting Learning Supporting business Supporting decision making

processes

1. Supporting the learner | 3. Supporting the staff | 4. Leadership, culture and
experience experience governance for a digital college

2. Supporting curriculum
development

5. Building Underpinning Technologies and Processes

5.5

6.0
6.1

6.2

6.3

6.4

6.5

The Strategy includes key KPI’s which will be monitored and reported to the
Finance and Resources Committee annually.

IMPLICATIONS AND CONSIDERATIONS

Financial Implications

The financial implications of the strategy will be incorporated into future
revenue and capital budget plans as they are developed.

Learner Implications

High quality digital resources have a significant impact on the student
experience. This Strategy will ensure the student digital requirements are fully
recognised in the planning and delivery of future digital technologies.

Staff Implications

High quality digital resources and robust data has a significant impact on the
staffs ability to delivery and ensure administration requirements are as
efficient as possible.

Equality and Diversity Implications/Equality Impact Assessment

High quality digital resources provides essential aids to assist individuals
who are neurodiverse. The provision of laptops to students ensure all
students have the necessary equipment to achieve success.

Sustainability/Environmental Implications

High quality digital systems and equipment help in the reduction of paper
usage and reduce carbon emissions.



7.0 RISK COMMENTARY
7.1 The ability of the College to delivery services both to students and staff

requires access to robust and secure data and to systems. The Digital and
Data Strategy will ensure the College has a robust plan to ensure the risk of

system failures and cyber hacks are mitigated.

8.0 CONCLUSION

8.1  The Digital and Data Strategy 2030 has been developed in line with industry

best practice and in consultation with staff and student users.

Author: Conor Bradley, Director IT & Digital Learning

Previous Board or College Committee Approvals:

Alternative formats

If you need access to a college document in an alternative format, for example,
accessible PDF, large print, easy read, audio recording and braille:

« Complete an accessibility request form by clicking on this link.
o Call 01896 66 26 00 and ask to speak with the Marketing Team.

We will consider your request and get back to you within 5 working days.

Translate documents from this website into other languages

You can download any of our published documents and translate them into many

languages. Please click this link to use Google Translate

For publication X Not for publication [

If not, why not?



https://forms.office.com/e/T6LQyQeVNV
tel:+441896662600
https://translate.google.co.uk/
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Foreword

Welcome to Borders College’s Digital and Data Strategy for 2025-2030. It is
designed to support the outcomes set out in Vision 2030, our statement of

ambition.

At Borders College, our Mission is to provide
the highest quality learning experience

and outcomes, to support business and
drive economic growth in the Scottish
Borders. Our Vision 2030 clearly states the
importance of the digital environment in
supporting us to achieve our ambitions for
the Scottish Borders.

Borders College has long history of digital
innovation in our learning and in our strategic
and operational decision-making. Our use

of data has assisted us in improving student
outcomes and in providing the right services
at the right times to our business partners.

This Digital Strategy is intended to:

¢ Provide a clear picture to staff, students
and our external stakeholders of the
college’s vision for the future and the
priorities it has set around digital.

¢ Assist the College with decision
making and funding allocation by
driving these decisions back to clear
aims that the college will look to meet
over the next 5 years.

¢ Explain how the College will measure and
determine if it is meeting its goals as laid
out in this strategic plan.

| look forward to seeing the results in our
continued investment in our digital and data
provision, resulting in further improvements
to the student experience and outcomes and,
ultimately, supporting economic growth in the
Scottish Borders.

'

Pete Smith, Principal and CEO

Digital & Data Strategy 2030 | Borders College



Strategic Context

Here in 2025, there are several ‘grand challenges’ that make up the strategic context the college faces.

This section addresses their specific links to the Digital and Data Strategy.

Poverty and the new
digital divide

Over the last five years, many digital
technologies have seen an increased uptake,
often accelerated by the impact of Covid-19.
Access to the internet, especially via
smartphones is now almost ubiquitous with
internet penetration reaching 97.8%' of the
UK population in early 2025, with 67.8 million
users and 99% of teens ages 16-17 in the

UK having access to a smartphone?. While
the closing of the gap between students in
terms of internet access has been a positive
change, studies are now indicating that

there is a separate ‘usage divide’ is opening
where low-income or low-education areas are
more likely to engage in video streaming or
social media and less in news consumption,

information searching, e-mail or audio
streaming?®. Access to learning devices (PCs
or laptops) also remains significantly behind
smartphones with 2 million young people
lacking access to a learning device in 20234,
These figures suggest continuing difficulties
for some students trying to access and use
digital devices and services for learning.

Growing the economy

Vision 2030 states that “The skills we

will deliver for the Scottish Borders are
designed to support economic growth
across the region and Scotland”. The use of
data and digital will be a key part in helping
to deliver this goal. Digital skills continue

to have a significant impact on economic
growth in Scotland with a 2021 CBI Scotland

Digital 2025: The United Kingdom — DataReportal - Global Digital Insights

UK Mobile Phone Statistics 2025 - Stats Report - Uswitch

News or social media? Socio-economic divide of mobile service consumption

Digital-Youth-Index-2023-report.pdf

study estimating that these could add

£25 billion® to the Scottish economy over
the decade but only if digital competency
is raised across the Scottish population.
Demand for digital skills is a feature of
almost all businesses in Scotland with even
75% of job adverts for roles classified as
“low-skilled” in Scotland now requiring basic
digital skills, such as using spreadsheets
and word processors® and persistent digital
skills shortages identified in areas such as
manufacturing and cyber security’.

Tackling the climate emergency

The Scottish government continues to place
the climate emergency as a top priority
with a commitment to reaching net zero
greenhouse gas emissions by 2045, five

https:/www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/pages/digital-education-and-skills/#21%20ftn

Digital Education and Skills - A changing nation: how Scotland will thrive in a digital world - gov.scot

N O oA WNDN

https:/www.skillsdevelopmentscotland.co.uk/media/pa5fwkcb/digital-economy-skills-action-plan.pdf
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https://datareportal.com/reports/digital-2025-united-kingdom
https://www.uswitch.com/mobiles/studies/mobile-statistics/#:~:text=By%20the%20ages%20of%208,for%20those%20aged%2016%2D17.
https://royalsocietypublishing.org/doi/epdf/10.1098/rsif.2021.0350
https://digitalyouthindex.uk/wp-content/uploads/2023/11/Digital-Youth-Index-2023-report.pdf
https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/pages/digital-education-and-skills/#21%20ftn
https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/pages/digital-education-and-skills/
https://www.skillsdevelopmentscotland.co.uk/media/pq5fwkcb/digital-economy-skills-action-plan.pdf

years ahead of the UK-wide target®. The
college is also committed to being a part

of this response both in delivery of skills
needed for students to increase sustainability
across all sectors of the Scottish economy
but also in how the college provides those
skills. Digital technologies continue to be a
key area of opportunity in the delivering of
sustainability improvements whether directly
through examples like provision of remote
communication tools to reduce travel or
indirectly through the use of data to help
track CO, emission reductions from other
sources to support decision-making.

8 https:/www.gov.scot/policies/climate-change
9 How good is our college?

Ensuring high quality and
sustainable public services

Digital and data have key roles to play in the
delivery of an outstanding learner journey
and success measures. External bodies
continue to place a high importance on the
college’s ability to effectively measure a
wide range of data relating to our learners,
both for their own understanding of the
performance of the further education
sector as a whole but also as a key part in
high quality education delivery. Education
Scotland’s ‘How good is our college’
framework specifically highlights “the need
for strong leadership and robust analysis of
intelligence and data as essential features
of effective continuous self-improvement®”.

Within the college, data around learners is
more important than ever, with the use of
timely data collection and sharing through
dashboards now an essential part of data-
driven decision making. It is expected

that the use of data to measure learner
outcomes, equity, institutional planning,
policy alignment and broader accountability
will only increase over the coming five years.
Alongside the increased data demands, the
college sector faces significant challenges in
delivering sustainable business plans within
the available resources. Digital and data have
an important role to play in this area, both
to deliver the best return on investment in
digital technologies but also to drive wider
efficiencies through automation of college
processes and support staff to be able to
meet the demands placed on colleges.

Digital & Data Strategy 2030 | Borders College


https://www.gov.scot/policies/climate-change/
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Our Digital Strategy YO Ur

Borders College’s Vision 2030 strategy lays out 5 key strategic outcomes: COI Ieg e’
1. Improved learner success The college has chosen to make use of sector YO u r
2. Sustainable curriculum that meets the best practice by mapping these key areas to F u t u re

the five sections of JISC’s further education
and skills strategy™. This allows us to take

a broad view of how digital and data can

4. Reduced environmental impact have the biggest impact on our key focus
areas by tapping into best practices from
across the UK. JISC’s further education and
skills strategy areas are also flexible enough
to allow us to select the most appropriate
technologies and approaches for our region.

needs of our region

3. Increased support to regional businesses

5. An efficient estate and optimal user
of technology

The Digital and Data Strategy aims to support
those outcomes by focusing on three key areas
- supporting learning, supporting business
process and supporting decision making.

Supporting Learning | Supporting business processes | Supporting decision making

1. Supporting the 3. Supporting the staff 4. Leadership, culture and
learner experience experience governance for a digital college

2. Supporting
curriculum
development

5. Building Underpinning Technologies and Processes

10 Jisc further education and skills strategy 2020-2023 - Jisc - Jisc

Your College, Your Future



https://www.jisc.ac.uk/reports/further-education-and-skills-strategy-2020-23

1 - Supporting the
Learner Experience

The college understands that
learner’s interactions with digital
services has a significant impact
on their experience and is fully
committed to using digital to
create a high quality ‘learner
journey’.

e Use digital to make student’s
pre-arrival and arrival
experience as simple and
inclusive as possible

* Embed digital in the student
learning experience, provide
relevant training on the use of
digital services and resources
and use digital to support
student wellbeing and success.

» Use digital to support student’s
transition from the college to
workplaces both in terms of
their digital skills and also how
to use digital services to find
appropriate work.
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2 - Supporting Curriculum development

A significant part of curriculum delivery

and assessment now takes place on college
digital platforms. The college commits to
support curriculum design and management
on these platforms to deliver excellent
learner and staff experiences.

3 - Supporting the Staff Experience

Staff must be enabled to be digitally
confident in order to be able to assist
learners progress. The college will work with
staff to continually build and improve that
digital confidence.

» Review staff digital capability and
provide tools and training to allow staff to
continually upgrade that capability.

* Make student data availability ubiquitous
for staff across a range of platforms to

Your College, Your Future

e Embed the VLE within learning and

teaching plans, including full awareness of
available digital tools to elevate delivery
and learning.

Use digital to create learning resources
that are more accessible and inclusive

allow staff to better support students in an
informed and timely manner.

Embed best practice digital tools in
learning and teaching plans and review
their use.

Take advantage of the opportunities that
digital provides around assessment to
make the experience easier and outcomes
higher for students.

Foster collaboration within groups, courses
and the wider college using digital tools.

Combine the approach of curriculum and
student support using data and digital to
identify and support students as early as
possible and then throughout their course.

Look for opportunities to automate business
processes and create a culture of building
tools in these areas for all departments.

Look for opportunities to collaborate
outside the college with other organisations
and businesses to build digital skills.
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4 - Leadership, culture and governance for a digital college

For digital to be fully embedded, leaders and
governors must embrace change and create a

positive digital culture.

e Build a digital culture at the college:

* Dignity, courtesy and respect towards
others in the digital environment.

e Digital equality, inclusion, enablement
and empowerment.

« Staff and students are comfortable
challenging existing processes and
adopting new digital approaches.

e cross provider digital adaptation,
innovation, collaboration and sharing.

e Show digital leadership:

* Leaders embrace and are seen
to embrace digital as a way to
transform the college including the
learning experience.

e Leaders are assisted to safeguard
wellbeing by digital tools.

» Capex/Opex are used in ways that
support the digital strategy.

5 - Building Underpinning Technologies and Processes

In order to build, maintain and improve
outstanding digital services and
experiences, the college will invest in
technologies that underpin all stakeholders
digital experience and allow the college to
safely operate and collaborate.

e Provide accessible digital equipment to
staff and students on the basis of need.

e |nvest in and maintain a robust digital

infrastructure and digital services provision

to support the college’s digital strategy
(including aspects around sustainability).

Invest in IT specialist staff both within and
outside the college (including elearning,
accessible technology and IT procurement).

Keep the college safe through
effective cyber security and data
protection measures including tools,
training and procedures.

e Ensure good governance in our use
of digital:

The board embrace digital approaches,
challenge the college on their use of
digital and prioritise cyber security and
data protection governance.

Guide the college and its learners through
the assessment of, and where appropriate
adoption of, new digital technologies

and services through the use of robust
project management and appropriate
consideration of data protection and
equalities impact.

Digital & Data Strategy 2030 | Borders College



How will we measure ourselves against the strategy?

The college will use the following tools to assess our progress against the strategy:

Mool News

Learner and staff satisfaction surveys

Our learner and staff satisfaction levels will improve

Digital requirement documents for staff,
students and support across each programme

All of our programmes will clearly define their digital requirements for staff, students and
support

Capital planning and programme

Our capital planning and programme will include clear criteria for future investment

Data requirements documents

Our business planning cycle will clearly define the data requirements and our processes will
support this

JISC Digital Elevation tool

Using a set of questions covering the key aims from the strategy, the tool will ask the
college SLT to self-evaluate whether it has achieved either at a foundational, elevated or
transformational level

JISC Discovery tool - building digital
capability service

Using a set of questions, college staff and students will self-evaluate on their level of digital
capability. These answers will signpost staff and students to relevant resources and training to
assist them with increasing their digital capability level

IT & Digital Learning self-service feedback

The IT & Digital Learning team will provide reports on the feedback received from staff on
students on their requests to the self-service portal

Project Management tracking/Capital Bid
process

Project Management tracking will provide examples of projects carried out that were

approved after evaluation against the Digital Strategy that allow the college to meet their aims

Your College, Your Future
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